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General presentation of the strategic directions of the
FDP Association - Protagonists in education

1. Preventing school dropout through sport

Social Sports School, a program implemented
in Romania since 2013, through which we aim
at the inclusion of children and young people
through sports, but also at the prevention of
school dropout among childrenfrom vulnerable
backgrounds. The activities are based on the
methodology developed by the Real Madrid
Foundation, beingalignedunder 7basicvalues:
equality, autonomy, team spirit, motivation,
self-esteem, health and respect.vvvmotivatie,
stima de sine, sanatate si respect.

3. Support for vulnerable communi-
ties - Ludesti Impact

The ,IMPACT Ludesti” project was born
after an analysis at the level of Ludesti,
Dambovita County. Since a number of
needs were identified in the local Roma
community, together with our partner, the
City Hall of Ludesti, we wanted to be the ones
that make an impact in the community.

We use integrated services through which
we aim to improve education, health, the
degree of employment on the labor market
and the empowerment of people in need. We
also support the improvement of the living
conditions within the community.

The partnership concluded within the project,
between teachers, parents, students, public
institutions and the community, helps us to
make a change in the lives of children and
young people.

nr

2. School and social inclusion of children
with special educational needs (SEN)

Day center for counseling and support for
parents and children - WONDER Center.

It is a licensed social service that offers
free counseling and specialized support to
children with special educational needs (SEN)
and their parents. In a friendly space that
encourages trust, openness, creativity, more
than 60 children benefit from free individual and
group therapy, non-formal education activities,
socialization and recreation, and their parents
learn how to understand and help their children
better in terms of the ailments they suffer from.

1000

We ensure support and decent I|vmg conditions
for people with disabilities who are at risk, until
it is overcame.

5. International Cooperation
Support for Ukraine

Our interventions have been, since the first day,
oriented towards providing emergency aid, but
also to identify the best medium and long-term
solutions for refugees who have expressed their
intention to stay in Romania for a long period.
Together with partners from the NGO sector,
along with local and central authorities, we
have made helping refugees from Ukraine a
strategic priority for the programs of the FDP
Protagonists in Education Association in 2022.
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( Foreword )

“Dear children, parents, partners and friends,

With gratitude and involvement, together we went through a year with challenges, with lessons,
with many beautiful projects, but also with achievements that we put our heart into and that gave
meaning to our effort to build a better world for those who are struggling. Without all those who
stood by us, we would not have been able to facilitate access to education for more than 450
Romanian children, we would not have been able to provide relief and support for more than
20,000 Ukrainian refugees who transited the country or remained on Romanian territory.

By getting involved in the therapeutic and
educational activities in the WONDER Cen-
ter, by getting involved in the sports and
educationalactivitiesinthe Sports Social School,
we enjoyed the successes of our children.

They overcame their social and learning
barriers given by different diagnoses, we
gave them the joy of progressing, of finding
solutions to keep up with the other children
in their class.

We are proud together when we
can say ZERO school dropouts for
the children in our programs

Because we care, because together we
continue to intervene where children
would hardly go to school, we are now also
present in Ludesti, Dambovita County, where
200 children from the rural area enjoy a hot
meal and after school activities.

The humanitarian actions of welcoming,
accompanying and supporting  the

accommodation of refugee mothers and
children from the areas of armed conflict in
Ukraine, have given hope for a decent life in
a country whose language they do not know,
until the day when, peacefully, they will return
home.

We see every day the positive impact we
have on the lives of vulnerable families in our
community. We strongly believe in the value
and potential of each individual and through
all programs, we strive to give them the
chance to push their limits.

These results are a testament to the passion
and professionalism of the FDP team, who
work every day to make a difference in the
lives of children and their families.

However, our work does not end here, we are
committed to continuing this path, to build a
more inclusive world, a world where everyone
feels loved, accepted, valued.

Every donation, every hour of volunteering
and every message of encouragement gave
us wings to stay true to our mission. You are
the ones who made us believe in our dream
and keep fighting for it.

We invite you to enjoy the richness of
working together, the power we have by
joining forces, because education is the key to
a better future, it is the most valuable gift we
can give where we are needed. “
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With gratitude,

Carmen Andresoi
Executive Director FDP -
Protagonists in Education Association
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The FDP Association - Protagonists in

Education (FDP) was founded in 1996 by
Italian and Romanian volunteers, with
the support of the Italian organization

AVSI.

08. JULY-AUGUST
We organize 5 camps at

D

01. JANUARY

county.

e We launch the Ludesti
Impact project, Ddmbovita

* We are launching the project
“WONDER-land, a model of
access to education for all
children”, a project financed
by United Way Romania.

the sea with 150 Ukrainian
mothers and children,

together with Romanian
children.

N

4

05. MAY

02. FEBRUARY
February 24th — The start of
the war in Ukraine.

The FDP is involved in the
emergency aid provided to
Ukrainian refugees.

03. MARCH
We mark 26 years of FDP
activity in Romania.

We are developing a network
of 10 transit centers to provide

support provided by AVSI (ltaly),
Kaufland Romania, AVON.

\

support to Ukrainian refugees who
fled the conflict zone with financial

.

We initiate partnerships with
“Plan International” and UNICEF
with the aim of running long-ter
projects addressed to Ukrainian
refugees.

04. APRIL

We launch the ,Power from all”project, financed
by the Association for Romanian Community
Relations (ARC), through the “Hope for Ukraine”
fund with the support of the Federation of
Non-Governmental Organizations for Children
(FONPC).

We are establishing the Isaccea HUB - a
humanitarian hub serving people affected by the
war on Ukrainian territory in the Odessa region.

/
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09. SEPTEMBER
Teambuilding FDP

12. DECEMBER

Running the Christmas
campaign ,Santa comes
you every year, hever

to them!” 400 children from

team.

10. OCTOBER
We celebrate Education
Day through a series of

Park.

07.JUuLY
10 children from the Sports Social
School program participated in
Copa Alma, together with
representatives of the other sports
schools supported by the Real
Madrid Foundation from all over
Europe, being awarded the
#Respect trophy.

We celebrate Children’s Day and

|

sports activities in the IOR

J

mark 9 years since the establishment
of the Social Sports School in Romania.

Bucharest and Ddmbovita
received gifts from the
volunteers of partner
companies.

~N

11. NOVEMBER
*‘We mark the Day of the Poor, a support

action for 30 families from the Ludesti

community, Ddmbovita County.

‘We organize Thanksgiving Day with the
participation of partners and 80 refugees
from Ukraine, supported by us in Bucharest.

(€8

The mission of the FDP Association -
Protagonists in Education (FDP)

is to promote the human dignity of
the most disadvantaged persons in
our communities, starting from
everyone's experience and involving
them as real protagonists of their
lives.

In FDP’s vision, each person can
capitalize on the talents with which
they are endowed. »

We are developing HUB Isaccea with

financial support from CESAL Spain,
Valencia, IBO — Emiglia-Romagna
Region.



WHATDO FDP PROJECTS
MEAN FOR OUR BENEFICIARIES?
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C Social Sports School %

“I have been enrolled in the Social Sports
School program for 5 and a half years and
this is the last year here. | can say that | have
evolved a lot socially and in the game of
football and | have created dreams that | want
to fulfill. I will miss the people on this team and
I will always be grateful!”

(A.C. - child enrolled in the Social Sports
School program).

Realmadrid

.My son is enrolled in the FDP programs and | am very proud of him, he has developed a lot, with
a good education in the world of sports. He developed his skills a lot, there were trips where he
had to go on his own and he did really well, he is a lot more sedulous. In all these 7 years he has
become a much more responsible child.” (G.G., mother of a child enrolled in the Sports Social
School program).

(Wonder Daycare Center

.For me, the Wonder Center is a fascinating place where
| learn, do physical therapy, | can openly express my
problems, questions, because they are helping me with joy
and friendship.” (D.P., child enrolled in the Wonder center).

.| am the mother of David, a 14-years-old boy who has
a locomotor disability and is dyslexic, dysgraphic,
dyscalculic, and we have been coming to the Wonder
Center since October 2022. We have received all the
support David needed, both in terms of physical thera-
py, recovering balance, normal walking, as well as fixing
the problems David has with writing, reading and math.
More than that, | received counselling, in the center we are
welcomed with joy and a lot of professionalism and
dedication, for which | am grateful.”

(C.P., mother of a child enrolled in the Wonder center).




WHAT DO FDP PROJECTS
MEAN FOR OUR BENEFICIARIES?
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CSupport for Ukraine )

»| want to take pictures with you and keep them in my heart.
Thank you for everything you have done for me. | have more
confidence in my own strength, it was hard for me alone, but
with everyone’s help it was easier and | want to offer the best
to my children.” (M.I - child mother, refugees from Ukraine)

“I am a Ukrainian child and, since | came to Romania, the people from FDP helped me make
friends and feel safe. | want to thank them from the bottom of my heart for the change they
brought me, and the sports equipment they gave me made me very happy.” (I.R. - beneficiary
child from Ukraine)

\ ( Impact Ludesti

\_/

“It was a very pleasant experience for my daughter, with interesting and
attractive activities, in which the emphasis was placed on developing
self-confidence. | believe it is a true benefit for all children. Thank you
for this opportunity for my daughter.” (G.T. - mother of a child, Ludesti
Impact project)

“I was very satisfied with the sports equipment, | was eager to go on
a trip, with the Christmas gift, but especially with the remedial classes
and sports activities that helped me achieve very good grades. It was a
wonderful opportunity you gave me, and | thank you for it!” (A.M -
student, Impact Ludesti project)

'.I-Il'I 11
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(Sports Social School)

It is one of the longest-running programs of the FDP Association - Protagonists in Education,
being implemented since 2013 in partnership with the Real Madrid Foundation. The aim is to
facilitate social inclusion through sport and prevent disadvantaged children from dropping out of
school. In carrying out activities with children we follow the methodology developed by the Real
Madrid Foundation and promote 7 essential values for our beneficiaries: equality, autonomy,
team spirit, motivation, self-esteem, health and respect.

What activities do we carry out with the beneficiaries of the Sports School?
@ Weekly sports training (football, athletics, dance)
@ Socio-educational and remedial activities
@ Counseling children and parents

@ Participation in sports events, visits to museums, theater

@ Creative workshops, recreational games, music studios, ping-pong, cinema,
dance, story clubs, boat rides

@ Mixed kid-adult friendly matches, treasure hunt, mime ’

— & FUNDACGION
=¥  Realmadrid

RESULTS IN 2022:
0% School dropout among beneficiaries

@ 90 children enrolled in the 2022-2023 season
@ +600 trainings (football, multisports, dance)

@ Numerous socio-educational visits

@ Participation in the annual Copa Alma competition, or-
ganized with children from sports social schools from all
over the world

Participation in friendly matches between children and
mixed children-adults (employees of companies)

@ Participation as spectators in important sports matches.

S
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Within the program, an exchange of experience organized in Madrid with other children/coaches
of sports social schools from other countries was carried out, as well as a training for coaches
involved in the project based on the methodology developed by the Real Madrid Foundation.

The activities within the Sports Social School were carried out with the financial support of:
Real Madrid Foundation, Societe Generale Global Solution Centre, Decathlon Romania, Kaufland
Romania, Laureus Sport for Good and with the support of Bucharest District 3 City Hall, GDSACP
District 2, GDSACP District 3 and GDSACP District 6, Mexico Schools, 55, 153 and 116.

“In these 9 years of cooperation, FDP has demonstrated great com-
mitment to social inclusion. In the social sports school Real Madrid
Foundation in Bucharest managed to promote education, the feeling
of belonging among beneficiaries and the acquisition of healthy habits
R with the help of RMF’s educational methodology. The willingness of
EHETTRSE SRR staff to attend any event, for the benefit of children, is always greatly
Europe Area Manager, appreciated. It is impressive that they put the beneficiaries of their
International Area programs at the heart of their work, making them feel like protago-

nists.”
J

“The partnership with FDP Association - Protagonists in Education
is a lasting one, complementary to the public services developed
in the community. Children participating in FDP programs, Sports
Social School and WONDER Day Center benefit from free services
that encourage their school participation and contribute to the - Mihaela Ungureanu,

psycho-social balance of the family. The partnership with FDP honors director of GDSACP District 3
us and brings impact to the community.”
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Day Center for counseling and support for
parents and children - WONDER Center

The WONDER Day Center, the first center in Bucharest that offers
free counseling and support to children with special educational needs
(SEN), but also to their parents, continued to support over 60 children
from disadvantaged backgrounds, who are diagnosed with specific
learning disorders, ADHD, behavioral and affective disorders, etc.

With the help of specific therapies they take part in weekly in the
WONDER center, children are making remarkable progress. In 2022
alone, they benefited, with the help of the association’s team of
therapists and speech therapists, from over 4,000 hours of therapy.

~

The support we offer within the center is personalized to the needs of each child and
includes activities such as:

@ Therapeutic workshops and specific therapies. Each child benefits from a
needs assessment according to which specific therapies are determined, with
a frequency established by each specialist: speech therapy, psychomotricity,
psychological and behavioral counseling, educational therapy for cognitive
stimulation, art therapy

@ Non-formal education activities

@ Learning through play
@ Educational support: homework preparation club

The operation of the WONDER day center and the support provided to

beneficiaries diagnosed with SEN would not have been possible in 2022

without the financial support of our partnzers: ROSS Foundation, United

Way, Renovabis and the support received from the authorities through

Law 34/1998.
: -
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NATIONALLY
FUNDED PROJECTS

e

“Sport for all” =
Project supported by Decathlon ﬂ

Together with Decathlon Romania, we developed in 2022 “Sport for all”, a sports
project addressed to children from disadvantaged social environments, from
communities on the outskirts of Bucharest, in the Giulesti Sarbi, Faur Republica,
Colentina and Rahova neighborhoods.

The project addressed a number of 120 children, including a number of 25
children diagnosed or suspected of special educational needs.

~\

We promoted the active participation of children in sports activities such
as athletics, modern dance, street dance, football. Through these
activities we offered our beneficiaries more opportunities to interact, to be
integrated into different social groups and to make new friends, doubling
sports activities with socio-educational actions: visits to the museum, the
Botanical Garden, the theater, etc.

Children’s participation in sports training contributes to emotional
balance and regulation, but also to the development and promotion of
attitudes, beliefs, moral feelings and prosocial behaviors (fair play, respect,
collaboration, equality, team spirit, friendship).
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Education platform By 3
- & Eduac(ces)

in support of school inclusion

FDP Association — Protagonists in Education launched in April 2021 the www.eduacces.ro
platform, a support for education professionals who want to adapt learning to the specific needs
of children with special educational needs (SEN).

The project offers:

@ A digital center of learning resources adapted to children with SEN (worksheets,
manuals, research, lesson models, interactive games organized according to diagnosis
and class), made available free of charge to education professionals

@ A space that encourages the exchange of experience and the development of an
inclusive community of professionals

@ Online support provided by EduacCES specialists (psychologists, pedagogues also spe-
cialized on psychology, psychotherapists, etc.) to teachers who face challenges in the
classroom

@ Materials available in Romanian, English, Hungarian and German to ensure national cov-
erage also for children with learning difficulties belonging to minorities

~\

7

RESULTS IN .

16.000 users visited the platform eduacces.ro

372.250 educational resources were downloaded for free

196 education professionals have created an account on the platform

+1.500 educational resources made available free of charge to the public @)‘

+100 games and non-formal activities made available to users

QR

Third prize - Digital Innovation in CSR (Romanian CSR Awards); Gold Recognition
- Community Index; Nomination Civil Society Gala 2022

(. =Y

FUNDATIA VODAFONE ROMANIA

]

ROMANIAN CSR AWARDS

GOLD RECOGNITION EZZD Editia 10, 2022
For the program M
Bdaeces A DIPLOMA
Encluded n COMMUNTTY INDEX 3932 eduacces.ro - 10 IVERSARE -
S e M >
<t ¥ MO The and C5R Service
RN I & Allies for Sustaimabilivy

CATEGONA: OATE AT O3

\. v, =

The development of the eduacces.ro platform was possible thanks to the financial support
provided by the Vodafone Romania Foundation, in partnership with the Bucharest Municipality
Center for Educational Resources and Assistance (BMCERA), the digital solution being designed
by Code For Romania.
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Project supported by United Way Romania

)

With the support of United Way Romania,
in partnership with 7 schools in Bucharest
(Secondary School no. 143, Secondary School
no. 124, Mircea Santimbreanu Secondary
School, Dimitrie Bolintineanu Theoretical High
School, Princess Margarita Secondary School,
Secondary School no. 128 and Secondary
School no. 116), we carried out between
January 1 and December 31, 2022 the
project “"WONDER-land, a model of access to
education for all children”.

prevent scP&)g'

The project aimed to

dropoutand eliminate barriers by supporting the
socio-educational integration of children with
learning difficulties in mainstream education.
This was achieved by developing an integrat-
ed inclusion model within the WONDER Day
Center.

The project addressed a group of 50 children
with special educational needs (SEN) and 35
their parents. They benefited from therapeutic
support services (evaluation, speech therapy,
counseling, psychotherapy, psychomotricity),
sports activities, ecological and environmental
protection activities, as well as socio-educa-
tional visits in the community.

Because the integration of children with SEN
can only be done through activities carried
out in the community they belong to, we
have developed the activities so that the
beneficiaries of the project are alongside their
colleagues in the activities carried out.

M=,
Thus, 240 children from partner schools

participated, together with students with
SEN, in non-formal activities (Community
treasure hunting) based on VR images, games
and group discussions, and 60 teachers from
partner schools were informed about SEN
issues, by organizing courses and offering
models of adapted educational materials.

The inclusion model implemented within the
project aimed to develop a community of
specialists who promote the inclusion of
children with SEN, who could get informed and
exchange experience through the eduacces.ro
platform.

Thus, the WONDER Day Center has become
a landmark and an example of good practices
both in Bucharest and at national level.
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r-("Power fromall” )

Project supported by the Association for Community Relations Romania
(ACR), through the fund “Hope for Ukraine”, with the support of the
Federation of Non-Governmental Organizations for Children (FNGOFC)

E
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The project took place between April and Through actions to quickly support basic needs:
June 2022 and aimed to provide support providing food, medical services, ensuring
for refugees, immediately after their entry safe accommodation, clothing and games for
into Romania. She addressed a group of 4 children, transport, support for employing adults,
mothers and 17 children accommodated their integration into social and educational
in the GDSACP District 3 transit center. levels was pursued.

\ K= - arc

Roménia

C,Pepcolcmdia 2022")

Qommmm

Program financed by PEPCO Romania and implemented T
by CONCORDIA Humanitarian Organization

N

During the summer holidays, in June - (= .
August 2022, children from the Wonder /LX{F'

Center and their parents participated in a =23

series of educational and relaxing activities | The “Parents’ Café” was the perfect opportunity
within the PEPCOLANDIA project. for parents to share their experiences, joys and
worries with other parents and Wonder Center
specialists. In parallel, at “Island of Families” we
organized non-formal activities in the park or
at the headquarters of the FDP Association —
Protagonists in Education for parents and
children.

\_

The workshops attended by both parents and children
enjoyed great popularity, being the moment when the little
ones spent quality time with their mothers, while creating
decorative objects (photo frame in which they immortalized
the moment of the workshop), napkin technique on glass
glasses, painted T-shirts and made wire modeling.
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CFood Bank Partnership)

Our association makes it a priority
to support vulnerable communities.
And in 2022 we were where it was
needed, providing first aid support and
providing essentials to  survival.
Education is important, but it is
essential to meet basic needs such as
daily food provision.

\

In 2022 we continued the partnership started
in 2020 with the Food Bank and strengthened
already in 2021. We are very happy about this
partnership and the help we can offer to our
beneficiaries. We offered weekly food products
to 50 families from outskirts of Bucharest.

CIMPACT Ludesti )

FDP Association — Protagonists in Education runs
between January 2022 and December 2024 the
project “IMPACT Ludesti”, funded by the EEA Grants.

The overall objective of the project
is to improve the social inclusion of
Roma in Ludesti, Déambovita, through
integrated education, health, employment,
empowerment services, but also
support for improving housing conditions.
Special attention is paid to Roma children
and youth, especially Roma girls, and the
project aims to create a solid local part-
nership between teachers, parents, pupils,
public institutions and the community.

200 children from
secondary  education
remedial and

primary  and
participate  in
non-formal  education
activities, and 120 young people
benefit from professional counseling
services and participate in qualification
courses in relevant trades requested by
employers in the area.

The project also provides health education
services for anumber of 350 children and youth,
as well as empowerment and capacity building
programs for 25 Roma youth and 15 Roma
experts from the community.

Funder: PThe project is financed through the
EEA Grants, through the Local Development
Program, poverty reduction and increased
Roma inclusion, implemented by the Romanian
Social Development Fund - RSDF, as Program
Operator

www.frds.ro,
grants.ro

www.eeagrants.org, www.eea-
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International cooperation

The intervention of the FDP Association - Protagonists in Education after the outbreak of
the war was channeled in two essential directions for a sustainable and safe intervention for our

beneficiaries:

1. Providing emergency aid for people fleeing
war and arriving in Romania

2. ldentifying and implementing medium and
long-term solutions for refugees who wanted to
stay in Romania

CSupport to Ukraine - Emergency aid )

The emergency aid focused on covering basic
needs (from food, hygiene products, beds to
educational kits for children, blankets, socks,
furniture and more), but also special needs
(legal assistance, short-term accommodation,
translator, emotional support, medical services).

People helped:
were supported by providing basic food,
clothing, hygiene kits, educational kits,
cleaning equipment, medical and legal
services, food coupons, emotional support,
educational activities, language courses,
Romanian.

over 16.000 refugees

With the beginning of the war in Ukraine, FDP Association - Protagonists in Education was
involved in supporting the needs of people from Ukraine coming from the armed conflict zone on
Romanian territory, developing a network with 10 transit centers near Siret and Suceava customs,
near Isaccea, Giurgiulesti, Oancea customs in Galati, but also in Bucharest.

CSupport to Ukraine - Medium and long-term projects )

&\

~

In 2022 | stood by Ukrainian refugees, shared
their grief and saw the constant search for
hope and trust. We have witnessed their trauma
and loss and have done our best to provide
humanitarian and emotional support.

Results at the end of 2022:

Donors: AVSI, NGO Cesal, Plan
International, UNICEF Romania,
Generalitat Valenciana, Catalan Agency for
Development Cooperation, Emilia Romagna
Partners IBO ltaly, Laureus Sport for Good.

J

Approximately 21.000 Ukrainian beneficiaries have been supported

through projects

implemented by FDP Association - Protagonists in Education.

Companies involved: Kaufland Romania, Mercedes-Benz Romania, PEPCO, Adaconi, Avon, Inas
Cisl, Refinitiv, London Stock Exchange Group, Mega Image

Partners: DGASPC Sector 3, DGASPC Sector 6, Isaccea Town Hall, FONPC, Association for
Community Relations, Concordia Organization, Heart of a Child Foundation, Regional Food Bank
Timisoara, Kairos Association, FARA Foundation, Mladita Association, Kaleyra, ProVeritas Center

Galati.



-'e
D
Protagonisti in sduesfia 2 0

Internationally funded projects
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(Humqnitqrian aid for Ukrainians fleeing war )

Duration: 14th of June 2022 - December 2022

Funders: IBO in collaboration with Emilia-Romagna region, AVSI Partner

Objectives:

@ Supporting the Ukrainian population, victims of armed conflict and vulnerable local
population (people with disabilities and their families, minors, displaced persons, refugees
and conflict victims, large families, minors and adults in institutions, orphans, minors and
adults with health problems, the elderly) through the provision of food, necessities and
medicines.

Mitigate the dramatic effects of war through recreational, educational and occupational
activities on vulnerable people (disabled people and their families, minors, displaced
persons, refugees and conflict wounded, large families, children and adults in institutions,
orphans, children and adults with health problems, the elderly) through the provision of
food, basic necessities and medicines.

J

— Results: o

More than 50 children left without parents in the Volokhta orphanage received basic
necessities

@ Supporting Ukrainian refugees with 323 personal hygiene kitspersonala
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Isc 1 HUB \

the population on Ukraine’'s territory affected by the armed
conflict.

AN 7
Duration: April 2022 - 2023 ‘% &

Warehouse for the collection and distribution of goods to I-'

Funders: IBO in collaboration with the Emilia Romagna Region, Partner AVSI Italy, Generalitat
Valenciana (Standing Committee for Humanitarian Action), Agéncia Catalana de Cooperacié al
Desenvolupament (ACCD) and funds raised by the CESAL Emergency Campaign (Spain) in favour
of people affected by conflict.

Objectives:

Organize a HUB, a space for storage, preparation and transfer of food and non-food goods to
reach the conflict-affected population in Ukraine.
Results:

@ 800 trucks full of canned food, milk, pasta, oil, cereals, flour, medicines, hygiene prod-
ucts, clothes, etc. were unloaded and distributed in Ukraine, in the regions of Odessa,
Nikolaev, Herson

Over 10,000 people supported across Ukraine

@ The involvement of Ukraine refugees in Hub activities
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(Humqnitariun assistance )

for people fleeing the armed conflict in Ukraine and seeking
refuge in the city of Galati and for affected people remaining in
Odessa district, Ukraine

Duration: 1st of June 2022 - 28th of February 2023

Funders: Agéncia Catalana de Cooperacié al Desenvolupament (ACCD) and funds raised by the
CESAL emergency campaign (Spain) for people affected by conflict.

Objectives:

@ Supporting basic services (non-food items, hygiene kits and current bills) for Ukrainian
families transiting the ProVeritas Galati Centre (reception capacity of up to 150 people).

@ Shipment of food and other commodities (stored in Isaccea HUB) to the population of
Odessa district, Ukraine, between September 2022 and February 2023.

Results:

@ Support for over 300 refugees who have been sheltered in the transit center

@ Support for more than 5,000 war-affected people in Ukraine during winter
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(Safety without borders ) ~\

Supporting mothers and children coming from the Ukrainian conflict area for
ensuring decent living conditions during their stay in Romania

Duration: June - December 2022 u n icef {i@r

Funder: UNICEF

for every child
Objectives:

@ Safety without borders - supporting mothers and children coming from the conflict
zone in Ukraine and ensuring decent living conditions during their stay in Romania

@ Zero tolerance of sexual abuse and violence against children.

Results:

@ 745 people, parents or children guardians, benefited from information
and health promotion services

@ 593 adults received informational materials on which discussions were based

@ 773 people received hygiene kits

@ 2 transit centers were equipped with sanitary facilities (including for people
with disabilities)

@ 2 dining areas have been set up in 2 transit centers in Suceava

@ Kairos Association FDP staff and FARA Foundation staff provided information on medical
services, legal services and counselling/psychological support

@ 773 refugees in transit received information materials, emotional support and
counselling in accordance with their needs

284 children (and their caretakers) received access to mental health and psychosocial support

5 child-friendly spaces have been set up, facilitating recreational activities in transit
centers

In the Suceava Center a room for mothers with small children has been set-up
(diaper changing area, breastfeeding, games for the little ones)

R ® @R

773 children and adults benefited from awareness-raising activities to prevent social
exploitation and abuse (SEA)




fAP &

Protagonigti in aducitio 2 4

(Supporting shelters)

for refugee children from Ukraine and families in Romania with child protection,
mental health and psycho-social support services and outreach

Duration: May - November 2022

Funder: Plan International

Objectives:

@ Ensuring basic needs, access to mental health services and psychosocial support for
families coming from the conflict zone.
W

@ Zero tolerance of sexual abuse and violence against children.

Results:

@ 3745 people affected by the crisis in Ukraine were protected from violence, abuse,
neglect and exploitation

405 people accessed mental health or psychosocial support services (MHPSS) in
protection programs
3745 people benefited from psychosocial support services

269 people (in Bucharest, Busteni, Sinaia, Suceava) were supported with rent
through the governmental program 50/20

@ 5 summer camps with participation of more than 150 people (mothers, Ukrainian and
\ Romanian children)

~




Media campaigns

Prima TV

With the help of Prima TV, we continued to promote the “Education Changes
Lives!"” campaign in 2022. A fundraising campaign to help families with children
who are part of the FDP Association’s programs.

PRIMATY

»Protagonisti in tot ce fac, nu doar in educatie! Implicarea celor de la FDP

face diferenta in “lumea” ONG-urilor.”

(Marius Saizu, jurnalist Prima TV)

< Kanal D ;

\ Throughout 2022, Kanal D has been supporting the FDP Team in their sustained

(™) efforts to help those in need. A weekend at the seaside brought a little bit of

© joy to the families of those most in need in our programs, and with the help of
[KANAL D Kanal D viewers and funds donated via SMS to 8844 we were able to continue
our support work.

l ““"'""‘Im““‘l”‘ ’JHMI‘IINHW

( Radio Speran;a) N

Our colleagues, Carmen Andresoi (Executive Director FDP) and Valeria Baciu

VOCEA (Clinical Psychologist at Wonder Centre), have been invited in the show “Health

with priority” on Radio Speranta.

We had the chance to talk about children who struggle with social exclusion and

SPERANTEI" |ive in isolation, who are on the verge of dropping out of school or suffer from
learning disabilities, ADHD, language or developmental disorders. Every story
we hear in the Wonder Centre deserves to be told further, and through our
media partners we can do that best: we tell the stories of disadvantaged
children, because every sad story deserves a happy ending.
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“Santa comes to you every year, hever to them!”
Campaign

A heartfelt campaign ran from November to
December 2022, through which we wanted to
raise awareness about the needs of children
living in disadvantaged families and make their
small but meaningful wishes known.

We shared their stories and talked about the sad reality they live
in. They are innocent children, subjected to suffering they don't
deserve or suffering from certain conditions that make them
different in the eyes of others, and get them excluded.

In the Christmas campaign we were joined
by the good people who donated, small
and large companies, Prima TV, Realitatea
Plus and Angelus TV, Radio Speranta,
and online publications that took up the
message of our campaign.

For the children supported by the FDP,
Christmas is just another day of the year,
perhaps even sadder. We wanted to bring
them closer the feeling of Christmas and
make them feel that they belong to a
community that values and supports them for
who they are, overcoming any diagnosis or
social situation.

i
w
»

Together we have managed to make
Christmas magic and dedicate a day to the
children of FDP. A day in which 400 children
from Bucharest and Déambovita received
presents, sang, played, were with their
parents or grand parents and felt part of the
community.
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People for development
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A big thank you to our partners!
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CONSILIUL LOCAL SECTOR 6

PRIMARIA COMUNEI LUDESTI
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Raport financiar 2022

Sursa veniturilor

68.26%

7.58%

3,974,534RON

441,461RON

Internal public funds Projects
« Structural funds (Norwegian): 7.29% « International ( FRM, ROSS, AVSI,
424,661RON CESAL, IBO, Renovabis, PLAN): 59.73%

« Romania (UW, Kaufland, VDF, SGEN,
Decathlon, UNICEF): 8.53%

« subsidies from the local budget
(LG34):0.29%

16,800 RON

22.43%

1,306,155RON

TOTAL Fundraising
« Private International (italian Private Donors

- COVID emergency context): 2.69%
156,442 RON

« Inkind donations: 4.06%

236,339 RON

« Private Internal (DD, SMS, Internal Sponsors,

the 3,5% Campaign) :15.69%
913,374 RON

1.52%

88,589RON

Bank interest and exchange rate differences

5,822,800 RON

TOTAL:

Funds usage

Others

100%

Depreciation, 1.4%
provisions, disposals 78,014RON

Expenses withother 0,2%,
taxes, feesand
S 10,212RON

Subsidies [ granted aid 46.5%
2,676,816 RON

5,760,726 RON
62,074 RON

T L:

surplus / deficit

35.9% Human Resources
2,068,555 RON 8.7% Structure
500,210 RON

27,2% Specialists
1,568,345 RON

11% Goods and services, out of which:

2.5% Inventory costs
142,067 RON

8.25% Costs with services
491,366 RON

633,433RON

4.1% Inkind material aid
236,339RON

1% Exchange rate differences
57,357RON
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5 simple ways you can getinvolved

(Monthly Donations )—@

The monthly support offered to our
beneficiaries means free access
to education, real chances for them to
overcome their condition and live a
normal life. The amount you donate
monthly to the FDP Association means
supporting the activities of a child in the
WONDER Centre or the Social Sports
School for one month. Go to

fdpsr.ro/implica-te/persoane-fizice/doneaza/

and we will make sure that your donation
can change the lives of our beneficiaries.

Direct 20% of the company’s
income/profit tax

By directing 20% of your tax to the FDP
association, you choose to make a direct
impact in your community at no cost to
you, as the tax is paid to the government
anyway. s

Volunteer and be a part 5
of the Good Deeds Team

We are a family, that's how we like to
build relationships as a Team and with our
beneficiaries. If you support the cause
of our Association and you want to help
our beneficiaries other than with money,
become a volunteer and come and meet
them.

CZ)—( Donate via sms)

With a simple text message sent to
8844 with the text “HELP”, you donate
2 Euro per month and support our core
programs. You can't imagine the power of
1000 text messages. What about 10,0007

/7
Z

Redirect 3.5% of your tax
onincome from wages /
self-employment

You may have more power than you think.
Through small but consistent gestures,
you can support our work. Redirect 3.5%
of your income tax and your good deed
will mean a chance for a disadvantaged
child to a normal education.
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